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Registrar and Quality Assurance
Capability Statement
Veteran-led SDVOSB | Fayetteville, North Carolina

CORE CAPABILITY

RiddickanCo provides experienced audit, quality-management, compliance, supplier-quality, training, and
workforce support with a practical process-based approach. Founder Toriano Riddick Jr. combines U.S. Navy
aviation QA leadership, regulated manufacturing and nuclear/energy experience, and current contract registrar
lead-auditor assignments.

REGISTRAR AUDIT CAPABILITIES

ISO 9001:2015 recertification and surveillance audits

Stage I and Stage II certification audits

Scope-extension audits

Full Design and No Design assignments

Virtual, hybrid, and onsite delivery

Process-based audit planning and risk-based
sampling

Interview-to-evidence traceability

Prior-nonconformity and corrective-action
effectiveness verification

Management-review and process-performance
evaluation

Competence, documented-information, calibration
and supplier-control sampling

Audit narrative/report writing and closeout
readiness

PJR/Vision working-paper and controlled-form
workflow experience

DIFFERENTIATORS

Process thinking. Follows the actual workflow from requirement to person, evidence and result instead of relying
on a clause-only checklist.

Traceable evidence. Builds defensible evidence trails using named process owners, sampled records,
identifiers/revisions/dates when available, observed results and effectiveness conclusions.

Regulated-environment experience. Aviation quality, nuclear/energy QA, USDA-regulated food manufacturing,
laboratories/testing, defense/government environments and supplier quality.

Instructor mindset. Eight years of Navy experience included training U.S. Navy, U.S. Marine Corps and
foreign-national personnel; communicates audit expectations clearly without turning the audit into consulting.

Operational credibility. Experience includes inspection systems, corrective action, problem solving,
document/record control, training/competence, measurement systems, supplier controls and operational
improvement.
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Experience and Engagements
FOUNDER AND LEAD AUDITOR EXPERIENCE

Toriano Riddick Jr.

Contract Lead Auditor supporting ISO 9001 registrar assignments across recertification, surveillance, Stage I/II
and scope-extension work.

Completed Probitas-certified AS9100D / ISO 9001 Lead Auditor course training.

U.S. Navy aviation QA / Parachute Rigger - 8 years; CDI, quality leadership, inspection and instructor roles.

Nuclear QA experience under NQA-1, 10 CFR 50 Appendix B and 10 CFR 21.

Food-manufacturing quality and problem-solving leadership using HACCP, SSOP and USDA controls.

Founder of RiddickanCo, LLC and MOVARA workforce-development initiative.

SELECTED DELIVERY VALUE

Quickly translates a scheduled audit form, approved
program and process map into a usable audit plan.

Adjusts sampling to actual employee population,
shift structure, operational change and risk rather
than outdated planning assumptions.

Connects interview statements to objective evidence
and tests whether controls are implemented and
effective.

Looks beyond closure paperwork when prior issues
recur; tests whether the system change is sustained.

Keeps client confidentiality and auditor
independence central to registrar work.

BEST FIT ENGAGEMENTS

Registrar contract auditing • Internal audit delivery •
Supplier-quality assessments • Audit readiness •
Quality-system implementation support •
Corrective-action effectiveness reviews • Quality/auditor
workforce training

INDUSTRY EXPERIENCE

Aerospace & Defense | Manufacturing | Testing /
Laboratory | Nuclear & Energy | Food Manufacturing |
Government | Supplier Quality | Professional /
Technical Services

MANAGEMENT SYSTEM COVERAGE

ISO 9001 | AS9100D | ISO 14001 | ISO 45001 | NQA-1 |
Regulated Quality Assurance | Internal Audits |
Corrective Action | Supplier Quality | Workforce /
Auditor Development

BUSINESS STATUS

Service-Disabled Veteran-Owned Small Business
(SDVOSB)
SAM registration active
Veteran-led North Carolina limited liability company

WEBSITE ECOSYSTEM

RiddickanCo
www.riddickandcollc.com

MOVARA Training
training.riddickandcollc.com

MOVARA Resource Navigator
navigator.riddickandcollc.com

CONFIDENTIALITY

Client names and confidential registrar assignment details are omitted unless disclosure is authorized or already public. Detailed
audit history and availability can be provided directly to qualified registrars or teaming partners.
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